
Application Details

Manage Application: ALG Textbook Transformation Grants

Team Members (Name, Title, Department, Institutions if different, and email address for

each): 

Mariana Stone, Director of Language Labs, Spanish department,
mariana.stone@ung.edu
 

Dr. Valerie Hastings, Assistant Professor of French, Modern and Classical Language

department, vthastings@ung.edu
 

Dr. Elizabeth Combier, Full Professor of Spanish, Spanish Department, elizabeth

.combier@ung.edu
 

Award Cycle: Round 6

Internal Submission
Deadline:

Monday, August 1, 2016

Application Title: 234

Application ID: #001139

Submitter First Name: Mariana

Submitter Last Name: Stone

Submitter Title: Language Lab Director

Submitter Email Address: mariana.stone@ung.edu

Submitter Phone Number: 706-864-1978

Submitter Campus Role: Proposal Investigator (Primary or additional)

Applicant First Name: Mariana

Applicant Last Name: Stone

Co-Applicant Name(s): Valerie Hastings, Elizabeth Combier, Kristi
Hislope, Rosaria Meek, Alvaro Torres-
Calderon

Applicant Email Address: mariana.stone@ung.edu

Applicant Phone Number: 706-864-1978

Primary Appointment Title: Language Lab Director

Institution Name(s): University of North Georgia

Submission Date: Monday, August 1, 2016
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Dr. Kristi Hislope, Full Professor of Spanish, Spanish Department, 

kristi.hislope@ung.edu
  

Sponsor, (Name, Title, Department, Institution): 

Dr. Elizabeth Combier, Department Head, Spanish Department
  

Course Names, Course Numbers and Semesters Offered: 

Elementary Spanish I, 1001 (offered in the Summer, Fall, and Spring every year.) 
  

Creation and Hosting Platforms Used ("n/a" if none):

Proposal Title: 234

Final Semester of
Instruction:

Fall 2017

Average Number of
Students per Course

Section:

21

Number of Course
Sections Affected by

Implementation in
Academic Year:

146

Total Number of Students
Affected by Implementation

in Academic Year:

3066

List the original course
materials for students

(including title, whether
optional or required, & cost

for each item):

Required: Vistas 5th ediction
·Required: Textbook with Companion site
(Supersite + Websam)Total Cost $255

Proposal Category: No-or-Low-Cost to Students Learning
Materials

Requested Amount of
Funding:

$30,000

Original per Student Cost: $255

Post-Proposal Projected
Student Cost:

$30

Projected Per Student
Savings:

$255

Projected Total Annual
Student Savings:

$D781,830

2 of 7



n/a
  

Project Goals: 

1.To lower overall costs for degree completion for students by lowering textbook costs. 
 

2.Utilize authentic L2 (Second Language) materials relevant to the culture and language they

are studying that align with the linguistic goals and competencies of a lower division Spanish

1001 student.
 

3.Provide an open source free textbook that will put an emphasis on interactive ways of

learning and the use of technology (an open source free textbook online with active links to

online videos and articles).
 

4.Allow students to have access to course materials that are very current and can easily be

updated.
 

5.Compare and contrast the effect on learning outcomes between the students using a

traditional textbook and those using the open source free online textbook . We will align this

free resource to the current used textbook giving the option to students and faculty to continue

using Vistas if they so chose or go with the free option and still be on track to continue with

SPAN 1002 with a different textbook. 
 

6.Assess student preferences with a survey on the group trialed with the new online learning

resource. 
 

7.Encourage a switch to new online learning resources for other faculty working with other

languages as well. 
  

Statement of Transformation: 

UNG serves a large and widespread population of low-income students. The rising cost of

tuition and textbooks creates financial barriers that negatively affect degree completion.

Making no-cost-to students learning materials available allows college to become more

affordable and accessible to our population therefore increasing retention and graduation

rates. 
 

The textbook currently required is rather expensive and some students often decide not to

purchase or wait too long to acquire the material required or recommended at the cost of their

success in the class. Students often fall behind by postponing the purchase of their textbook,

lose their confidence and sometimes even drop of the course or withdraw from college

completely. 
 

Also, most textbook material becomes dated rather quickly and even if they are updated with
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each new edition justifying an increase in price, the new editions are never able to embrace all

the cultural and linguistic changes in real time. The new no-cost online learning material will

allow to incorporate authentic online resources from the culture studied and will permit instant

updates and the malleability necessary when it comes to teaching languages and culture,

especially in a lower division Spanish course. 
 

Access to the most current information available will allow the students to make connections

between what is happening in the Spanish speaking world currently and the material studied,

keeping them informed and interested. Also, an improved and easier access to the required

and recommended materials for the course will allow the students to feel more confident and

improve their overall performance. 
  

Transformation Action Plan: 

Mariana Stone: 1001 courses and syllabus redesign with a new sequence and a redefinition

of the materials to be mastered after each level. 

Mariana Stone: Two student surveys (an experience survey to get feedback on the perceived

efficiency and ease of use of the new resource and a final assessment survey to measure

the impact on learning with the new resource compared to the old one). 

Mariana Stone, Dr. Valerie Hastings, Dr. Elizabeth Combier and Dr. Hislope: Design

interactive activities (to practice reading, writing, listening and speaking in class) and create

quality videos and other audio materials to be embedded into the new online resource. All

materials will be available on a freely accessible textbook (with active links to videos and

audio material). The text will be available for downloading in Adobe Acrobat Format and will

be freely accessible under the Creative Commons Attribution- NonCommercial- ShareAlike

licence. A new web site will be created with a publishing platform available online

(https://wix.com), to supplement and host the pdf version of the new textbook. 
  

Timeline: 

Quantitative & Qualitative
Measures:

Compare ABC rates and DFW rates for
SPAN 1001 the new online resource to those
using a commercial textbook. Assess
students performance using a uniform final
exam for 1001 those using a commercial
textbook. Assess speaking, writing, listening
and reading skills using the ACTFL
proficiency guidelines and compare to those
using a commercial textbook. Measure the
impact on student experience with an online
Survey on D2L for students who are using
the new online resource. Suggestions for
improvements will be solicited. Survey of the
faculty to get their feedback on the new
online resource.
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Fall 2016: Material Development and curricular alignment, each project member will develop a

chapter as well as be responsible for all supplementary materials that accompany the chapter.
 

Spring 2017: Partial implementation in 4 1001 classes to compare the use of the new online

resource with the group using a commercial textbook. 
 

Fall 2017: Make some adjustments and/or changes based on the first surveys and exam

results. The results will be shared with the rest of the faculty. 
 

December 2017: Final experience survey and final assessment survey (Final exams). 
 

January 2018: Full implementation: All sections of Spanish 1001 will have a free access

textbook.
 

March 2018: Survey of the faculty to get their feedback on the new online resource. 
 

April 2018: Experience survey and Assessment survey. Final report submitted including

qualitative and quantitative outcomes. 
  

Budget: 

  

Sustainability Plan: 

The courses for SPAN 1001 will be offered in the spring, summer and fall of each year using

the free online resource on all UNG campuses. 
 

The faculty will review all materials available with the free online resource annually and

updates and/or changes will be made as appropriate. 
  

Requested Funds

Personnel $30,000

Mariana Stone $5,000.00

Dr. Valerie Hastings $5,000.00

Dr. Elizabeth Combier $5,000.00

Dr. Kristi Hislope $5,000.00

Dr. Rosaria Meek $5,000.00

Dr. Alvaro Torres-Calderon $5,000.00

Contractual $800.00

Travel expenses for grant recipients $800.00

Final Semester of
Instruction:

Spring 2017
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Proposal Categories: No-Cost-to-Students Learning Materials

6 of 7



7 of 7


