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Guidelines for the Selection of Affordable Learning Georgia Champions
Through our Affordable Materials Grants, open publishing efforts, and advocacy, Affordable Learning Georgia (ALG)’s staff and Champions support University System of Georgia (USG) faculty and staff in lowering the cost of college for USG students, contributing to their retention, progression, and graduation. We have had great success through the diligent work of USG institutions’ Champions, faculty, and staff to produce a substantial impact on estimated textbook and materials cost savings for students. The selection of a new ALG Champion is therefore a critical part of institutional participation in Affordable Learning Georgia.  
Selection Process
The institution’s member of the Regents’ Academic Committee on Academic Affairs (RACAA) is contacted by the ALG Program Director to select a new Champion when an opening exists. In order to make an informed choice, this VPAA or Provost can work with the existing ALG Champions to determine a new faculty member, librarian, or instructional designer for the role. 
Institutional processes can differ: in the event that ALG Champions can facilitate a change in personnel within a position, the VPAA or Provost in the RACAA role should be informed of this change by the other Champions. 
Institutional capacity can differ: therefore, there are no term limits for ALG Champions. However, institutions can set their own term limits if they are willing to manage regular changes in personnel. 
Meetings
ALG Champions meeting with ALG central administrators (Program Director, Program Manager) every month on the first Thursday at 11:00am. Engagement from one Champion per role per institution in these meetings is critical to keeping each institution informed and having each institution’s voices take part in ALG’s decision-making and approval processes. If a Champion is unable to attend this meeting due to schedule conflicts, the institution has permission to add an additional Champion to attend. Please contact the Program Director and Program Manager of Affordable Learning Georgia to add a new Champion.
Champion Roles
The ALG Faculty Champion is a faculty instructor using no- or low-cost materials in their courses with open educational resources (OER) experience; ideally, a past ALG grantee. Faculty Champions work within their campus to inform faculty, staff, and students about Affordable Learning Georgia and the benefits of open educational resources.
The ALG Library Champion is a librarian with OER expertise. Library Champions work together with the Faculty and Design Champion to identify, evaluate, and provide access to affordable, library-subscribed, and open educational resources. They also inform faculty, staff, and students about ALG and OER alongside the Faculty Champion.
The ALG Design Champion is an instructional designer or Center for Teaching and Learning representative with open and OER-enabled pedagogy expertise. Design Champions work together with the Faculty Champion to inform faculty, staff, and students about open and OER-enabled pedagogy and to help identify ways in which it can be implemented in courses using OER. They also inform faculty, staff, and students about ALG and OER alongside the Faculty Champion and Library Champion. In the event that an institution does not have an instructional designer, another faculty member with instructional design experience can take on this role. 
Joining the ALG Champions
If you are a faculty member, librarian, or instructional designer who would like to be an ALG Champion within a USG institution, please get in contact with your department’s Dean, University Librarian, Director, or other executive administrator in order to communicate this to the organizing VPAA or Provost, or get started by contacting the ALG Champions at your institution to find out how you can get involved.
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