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Continuous Improvement Grants Application Form
Round 30: Fall 2026 – Fall 2027
Due Friday, October 9, 2026, 11:59pm ET
Proposal Form and Narrative
The proposal form and narrative .docx file is used for peer and administrative review processes. Submitters must use the online form for proposal submission including uploading this document.
The only way to submit the official proposal is through the online form. The link to the online form is on the Apply for a Grant Page.
Be sure to read and understand the Request for Proposals (RFP) before starting this application process. The RFP for the current round is available on the Apply for a Grant Page.
The italic text provided in the form is meant for clarifications and can be deleted. 


A. Team Information
1. Applicant and Submitter
The applicant is the proposed Project Lead for the grant project. The submitter is the person submitting the application (which may be a Grants Officer or Administrator). The submitter will often be the applicant—if so, just list leave the submitter blank. 
	Requested information
	Answer

	Institution(s)
	

	Applicant name
	

	Applicant email 
	

	Applicant position/title
	

	Submitter name 
	

	Submitter email 
	

	Submitter position/title
	


2. Team Members
Provide the first/last names and email addresses of all team members within the proposed project. Include the applicant (Project Lead) in this list. Do not include prefixes or suffixes such as Ms., Dr., Ph.D., etc. Add rows as needed.
	Name
	Position/Title
	Email address

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	





B. Narrative
1. Statement of Impact
1.1 Rationale and Project Goals
Provide a description of why this project is uniquely important to your students, the instructors, the department, and/or the institution. Follow this with the overall goals the team wishes to achieve by the completion of the project. (At least 2 paragraphs)
1.2 Materials to be Adopted, Adapted, and/or Created
Please describe which materials you will adopt (whether open educational resources (OER), no-cost, or low-cost), adapt (i.e. customize, OER only), and/or create (OER only) as a part of this project:
· If you have links to the resources you will use (such as an open course or an open textbook), please provide these links. This will assist peer reviewers in assessing your project. 
· If you are planning on adopting a large collection of resources, such as a library reading list or a list of web resources, simply describe the overall list instead of listing all resources. 
· For example: “We plan to adopt a set of online resources from fifteen historical collections including the Library of Congress World Digital Library.”
· If you are planning on hosting the resources outside of our repository (OpenALG), please indicate where you will host the resources here. 
· Otherwise, please indicate that you will share files with ALG to host in our repository.
1.3 Instructional Impact
Continuous Improvement Grant projects should not only improve resources; they should make a positive difference in course instruction and student success. How can this project lead to the improvement of instruction and/or learning outcomes? (At least 2 paragraphs)


2. Action Plan 
2.1 Project Roles and Responsibilities
Please describe the main roles each team member will have in this project. 
	Team Member
	Project Role(s)
	Primary Project Responsibilities

	Name
	e.g. Project Lead, Faculty Instructor, Instructional Designer, Librarian, Web Designer
	Creating a series of videos, editing textbook chapters, teaching course sections with open materials, etc.

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	





2.2 Project Tasks
Please describe major project tasks and the time estimates for each task. Add rows as needed.
	Task Name
	Description
	Time Required (est. in hours)

	Short name for the task being planned, e.g. “Writing Chapters 1-3,” “Creating Videos,” “Editing LibGuides Modules”
	Describe the task.
	e.g. “40 hours”

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	





2.3 Timeline
This section allows teams to describe how the project will progress from its inception to the Final Report. Please provide a list of major milestones, events, and deadlines, aligned with your Action Plan and the final semester of your project. Include the submission of your Final Report (deadline in the round’s RFP) in this list. Add rows as needed.
	Event or Milestone
	Date

	Short name, e.g. “Completion of Textbook,” “Implementation in Course,” “Submitting Final Report”
	Provide a specific date or a date range.

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	





2.4 Additional Project Expenses
Briefly list and define any project materials or other additional expenses you are requesting in the project’s budget beyond per-team-member funding for time. Indicate how critical these are to the completion of the project.
3. Budget 
Please enter your project’s budget below. Include personnel and projected expenses, keeping in mind that this funds the estimated time in your Action Plan. Include per-team-member costs as one row per team member. Add rows if needed. Indicate the total in the last row.
Maximum amounts are:
· $2,000 maximum per team member for salary, course release, travel, etc.
· Include fringes in your estimate. Totals including fringes cannot exceed $2,000.
· $10,000 maximum total award per grant
	Budget Item
	Cost

	e.g. “Instructor Name, faculty instructor” or the name of a project material requested in 3.4.
	Cost of the budget item. Do not provide a range.

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Total Award Request
	Total of this column.



C. Other Required Documentation
1. Letter of Support
The Department Chair from the corresponding project, or the Department Chair’s direct report such as the Dean or Provost, must provide a signed Letter of Support for the project. This letter should acknowledge the following:
· The department will provide support for fund disbursement in correspondence with the Grants/Business Office. 
· The department approves of the work on the proposal by the applicant(s). 
· The department acknowledges the sustainability of the use of these affordable resources after the grant work is complete.  
· If there are multiple departments involved in a project, both departments need a Letter of Support.
· If there are multiple institutions involved in a project, all institutions need the appropriate Letters of Support.
If there are staff members from outside departments on the team (such as a Librarian or Instructional Designer), this collaborator needs a Letter of Support from their direct supervisor. A collaborator’s Letter of Support is shorter and acknowledges the following: 
· The direct supervisor has read the proposal.
· The direct supervisor authorizes that staff member, if awarded, to work on the project per the proposal.
Please provide the name and title of the department chair (or other administrators) who provided you with the Letter(s) of Support: 

2. Grants or Business Office Acknowledgment Form
Institutional Grants/Business Offices will be responsible for fund disbursement, often in correspondence with the Department Chair, including expense and travel reimbursement. All applicants will need to provide a signed Acknowledgement Form, the template for which is linked on the RFP page, stating that the Grants/Business Office knows about the applicant’s intent to apply for an Affordable Materials Grant. Either the Department Chair or the Project Lead can work with the Grants/Business Office to get this signed form. 
In the case of multi-institutional affiliations, all participants’ institutions must provide this form.
Please provide the name and title of the grants or business office representative who provided you with the acknowledgement form: 



D. Accepted Terms
By accepting an Affordable Materials grant award, you agree to the following terms for the grant:
i. Creative Commons Terms
I understand that any new materials or revisions created with ALG funding will, by default, be made available to the public under a Creative Commons Attribution License (CC-BY) with exceptions for the need for more restrictive Creative Commons Licenses or modifications of pre-existing resources with a different license. 
ii. Accessibility Terms
I understand that any new materials or revisions created with Affordable Learning Georgia funding must be developed in compliance with the WCAG 2.1 accessibility standards as defined in the Request for Proposals.
See the RFP for this round for details on required activities, funding, and how to apply.
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